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End Stage Report

Stage five: 26th February – 6th May 2011
Written by Emma Grant, 9th May 2010
What is an End Stage Report?

	Purpose
	An End Stage Report is used to give a summary of progress to date, the overall project situation, and sufficient information to ask for a Project Board decision on what to do next with the project.

The Project Board uses the information in the End Stage Report in tandem with the next Stage Plan to decide what action to take with the project: for example, authorise the next stage, amend the project scope, or stop the project.
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Project Manager’s Report

Within this stage the groundwork for An Cridhe and the bunkhouse was started.  This is a major milestone for the project and has had a large visual impact for the community. The Project Board has spent much time during this stage in discussion with planning.  The outcome of this was the new planning application being approved.
Review of the Business Case

No change to the business case.  
Review of Project Objectives:
Time: The main contractor, TSL, anticipates the build to take a year.  TSL are due to issue a revised programme for the works.  A handover period is to be established following this.  It is currently anticipated that the centre will open for business in late summer of 2012
Cost:  At the request of the Lottery’s technical advisor, the elements of contingency which were still contained within the various provisional sums were drawn out and included in the overall contingency for the works cost.  This means that the overall works cost contingency currently stands at £81,000, not £49,500 as previously shown.  

· No items have moved off the amber list;
Quality:  no change to quality
Scope:  no changes in scope
Benefits: no benefits will be seen until after the project is complete.
Risk: risks associated with submission of the new planning application are now closed, as are other risks associated with the early stages of ground work.  

Overall Strategies and Controls: no particular comment for this stage 
Review of Stage Objectives

Stage 5 had one main objective:
Mobilisation of contractor.  The pre start meeting was held on 28.3.11 and construction started on 25.4.11.  The start date was delayed due to the implications of submitting a new planning application.  This new application was formally approved on 6.5.11 and work up to that point was covered under the old planning application.  Due to the delay in start date, and scheduling issues, the first site meeting is now scheduled for 12.5.11 and will fall into stage 6.
This stage had three other areas of work:

1. Completing the tender and contract process with the submission of the post construction information plan and finalising the provisional sums.  The former was completed by the CDM Co-ordinator, Jim McDaid, and issued to the team in April.  The latter is due to be confirmed at the first site meeting 12.5.11
2. Finance group: there were two elements to this.  The first was the conducting of a finance review particularly following changes in VAT, but also to update anticipated ongoing running costs and any other ongoing changes.  Notes of this review were presented to the Project Board on 20.4.11.  Approval that this piece of work was carried out is sought at this meeting, with the general note that the finance is open to a continual review.  Two points of note from the review were concern over the rising cost of insurance and cost of maintenance of renewables equipment.  This is balanced by the anticipated income from both facilities currently being calculated at a very low rate.  The second element of the finance group was to start work on a fundraising strategy for items which were not included within the original project specification (eg stage lighting or bridging loan interest).  This work has started with investigation into possible merchandise and discussion re other fundraising activities.  
3. Communication group.  Due to the need to submit a new planning application, the group decided to postpone a celebration until “topping out” the building.  BBC Alba came across and did a piece on the start date.  Photos of the site work are being uploaded to the An Cridhe web site on a regular basis.  Posters on the notice board have continued to go up, plus the invite to the workshop with architects was mailed to all households 
Review of Team Performance

This stage has seen working relationships further developing between TSL, the project manager, the design team and the Project Board.  Martin Taylor of TSL now sits on the Project Board and his input has proved valuable.  Thanks to Caroline Dearden for expending a great deal of energy in engaging with the Oban planning department.  The charity, Planning Aid has provided advice on planning issues enabling the team to make decision based on good levels knowledge.  Allan Paterson is settling in as TSL’s site manager, and the construction team, under his management, has certainly made the most of the good weather!
Lessons Report

Following the finance review, a lesson learned is to make sure a contingency or risk budget is allowed for within all project headings.  Another lesson learned is the value added benefit of having a contractor with local knowledge.
Issues and Risks:

As agreed at the Board meeting on 20.4.11, risk CC32 re CES funding was closed. As of 9.5.11 the following risks are proposed to be closed: CC36, CC37 and CC43, (all associated with the new planning application); and CC41 re construction of culvert for vehicular access.  For details see risk register, v2.3
The issue log was distributed for approval prior to the meeting.  A number of issues including possible inclusion of induction loop; whether the risk of flooding has been amply considered and protocol for use of any excess top soil have been raised within this stage.  For details see issue register v1.6
Forecast

The first site meeting has been moved to stage six.  More work to be completed on fundraising.  Plans are to be made for topping out ceremony.  A system needs to be devised for reporting on the TSL programme of works within the defined stages of our project.  This will become clearer after the first site meeting, so cannot be included in this report.  Review of cash flow between TSL and project manager should be scheduled.  Provisional sums to be finalised. Review of GA-general arrangement- drawings (including room data sheets).
Product Review for stage 5
	Product Name



	Quality Records
	Approval Records
	Off-specs

	
	Planned
	Completed
	
	

	Construction group: mobilised contractor
1.1: completed pre start meeting
	n/a
	n/a
	Minutes record the meeting
	none

	Construction group: mobilised contractor

1.2: started on site
	25.4.11
	Ongoing
	As per contract agreements
	None

	Construction group: mobilised contractor

1.3: completed first site meeting
	n/a
	n/a
	Meeting planned for 12.5.11
	None

	Construction group: completed renewables

3.1: purchase equipment and submitted claim
	23.3.11
	23.3.11
	Signed off with interim certificates; claim finance received
	none

	Pre -construction group: Completed tender and contract process
1.5 finalised provisional sums
	In process
	
	
	As per agreed bill of revisions

	Pre -construction group: Completed tender and contract process:

3.1b Submitted Post Construction  Information Plan
	In process
	20.4.11
	Noted as complete in PB minutes of 20.4.11
	none

	Finance group: reviewed finance
	12.5.11
	
	
	none

	Finance group: started work on fundraising strategy
	In process
	
	
	

	Communication group: completed start date event; submitted changes to planning; posted notice on community notice board
	In process
	10.5.11
	Approval for decisions via email
	Start date event not conducted 
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