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End Stage Report

The An Cridhe capital build project is being organised in stages.  There is an overall project plan in place with detailed planning being undertaken on a stage by stage basis.  Activities within each stage are grouped into “products”.  For example we have a product called “produced shortlist of contractors” which involved activities including: placing an advert in the Oban Times; receiving expressions of interest form a number of building contractors writing a pre qualification questionnaire; and scoring the returned questionnaires.  

At the end of each stage, a report is written detailing whether these products are being delivered on time, within budget and to the expected level of quality.  The Project Board reviews this report and then meets to discuss any issues arising and to approve the plan for the following stage.  

Stage One occurred from 17th June 201 to 30th August 2010.  Many of the activities in this stage related to design work, including the most recent round of community consultation.   Site investigation work was also carried out.  It was reported that this stage “saw the designs take a huge step forward in terms of how the building will be practically used”.

Below is a condensed version of the Stage Two end stage report.  Explanation of some of the terminology used is in [] brackets.
Stage two 1st September 2010—2nd November 2010

Written by Emma Grant, 1st November 2010

Project Manager’s Report

The Project is making good progress, although we are further behind in issuing tenders than we would have liked.  A lot of detailed drawings have been worked on by the architects and the engineers.  Much work has also been conducted in obtaining services to the site.  As Project Manager one of my focuses has been ensuring that all of the conditions of our various funders are being actively pursued.  In particular, I had the first meeting with the technical advisor for the Lottery, John Paul Di Mambro, who explained his role as advisor to the project regarding any design team issues.

Review of Project Objectives

Time: End dates for the project are approximate until we have chosen the contractor and agreed a programme of work.  The buildings are anticipated to be open in summer 2012
Cost: tolerances have not yet been set, but will be once we have confirmed costs following the tender process.  Once we have issued tender documents, a cost check is planned so that we enter the tender assessment period with an up to date financial picture.

Quality:  completed products have met their quality requirements.
Scope:  there is no change in the scope of the project.

Benefits: no benefits will be seen until after the project is complete.
Risk: the risk register from ABC and the An Cridhe working group still needs to be combined.  This work has been planned as part of stage three.

Overall Strategies and Controls:  The Issue register continues to be a useful tool.  [The issue register is used to note down any issue that is raised at any point by anyone.  It is continually reviewed and issues assessed to see if they pose a risk to the project.  For example in August 2010, the issue was raised of the possibility of using the cullet from the glass imploder for the foundations.  This was recorded and this information was followed up when we came to compile the list of local resources.]
Review of Stage Objectives

This stage had three main objectives: submission of stage one building warrant; submission of stage two building warrant; and issue of tender documents.  There is a critical time path for submission of both building warrant stages.  Stage one needs to be approved before construction can commence.  Stage two needs to be approved before super structure can commence.

Submission of stage one building warrant is complete.  Although this piece of work was completed 2 ½ weeks past agreed schedule, it is still within the critical time line such that approval will be gained in time for construction to start in the New Year.

Submission of stage two building warrant is almost complete.  With an anticipated wait of 12 weeks for approval, we are on target for this to be place in time within the expected construction programme

Issue of tender documents is running behind the schedule agreed for our stage two.  This had been flagged up by the design team and their work programme was rescheduled.  The completion of this group of products will now occur in stage three.  One product within the tender documents was completed successfully.  This was the production of a shortlist of tenderers.  The plan was followed as agreed with adverts placed in the Oban Times and Press and Journal.  A pre-qualification questionnaire was devised and a meeting held to score the returned questionnaires.  Following this, 5 companies have been selected to be on the tender shortlist: Global Construction, M K MacLeods, ROK Ltd, Thorburns and TSL.  

The activity of creating a list of local resources for inclusion in the tender documents has been extended along with the extended deadline for the issuing of these documents.  A good amount of interest was shown in joining this list. 
This stage had three other objectives: 
Submission of services application: the engineers are engaged in an iterative process with Roads and Scottish Water.  They are awaiting further responses from both bodies before submitting the formal applications.

Completion of the Pre Construction Information Plan (previously named the Pre tender Health and Safety Plan): advice from our CDM co-ordinator (Jim McDaid) is that this document be considered separate to the tender documents.  It is currently being worked on, and is due to be issued the first week of the tender period.

Review of contracts for the design team: the solicitor, Johnny Bell has been working on this with Emma.  Some details need to be finalised between the QS and the engineers.  This is expected to be complete by 5th November (+ 2 days).  It will be reported as complete at the end of the next stage, but has not been included in the planning for stage 3.
Review of Team Performance

Working alongside Seonaid in producing the pre qualification questionnaire was extremely beneficial.  The accountant, Shona Wardrop, provided excellent financial advice prior to the meeting to score the pre qualification questionnaire, and Jim McDaid, in his role as CDM co-ordinator, was meticulous in his pre and post meeting appraisals. The QS has reported that the drawings he has received from both the architect and the engineer are to a very high standard.  

Lessons Report

Planning and communication:  the detailed plan drawn up for the production of a shortlist of contractors worked well and gave those involved a clear framework for engagement.  The concurrent planning methods in use by the architect (with gantt charts) and the project manager (using PRINCE2) are being monitored to ensure they work well together.  A lesson to learn would be that the more time spent in planning a stage and involving the relevant people in that planning, the more robust your plan will be! 
Team working:  those attending the meeting to score the returned questionnaires worked well as a team, bringing relevant areas of expertise to the discussion.  
Forecast

The three main objectives for stage three are:

1. Issue tender documents.  

2. Submit the second stage of building warrant. 
3. Purchase the site.  
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